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Innovative and Transformative
LEADERSHIP
It’s about Context and Vision!



Example 1



Meet 
John Hardy 
from Bali, 
Indonesia

Example 2



Innovative and Transformative
LEADERSHIP
Go for bold ‘tipping point’ options!



Desired 

State

Current 

State

SUSTAINABILITY 

POTENTIAL

TIME

ti tfttp

Normal 

‘successful’ 

Process

Too long … too late?

Transition Success or Failure?



Desired 

State

Current 

State

SUSTAINABILITY 

POTENTIAL

TIME

ti tfttp

Tipping 

Point

Path 2
Normal 

‘successful’ 

Process

Path 3
Unsuccessful 

Process

Path 1

Time difference

Transition Success or Failure?
May be the difference 

between the ‘big crunch’
& human survival



Innovative and Transformative
LEADERSHIP
Everyone has a role!



Context-Based Decision-Making











Innovative and Transformative
LEADERSHIP
It’s about Context and Vision!

Go for bold ‘tipping point’ options!

Everyone has a role!



is the ultimate 
non-renewable 

resource!

Time

Innovative and Transformative
LEADERSHIP is not optional 
because…


