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✓ An executive arm of EMSD of the 
HKSAR Government established in 
1996.

✓ Diversified services for more than 
100 clients.

✓ In 2015/16, annual business turnover 
around HK$5.7 billion (US$730 
million).

Electrical and Mechanical Services 
Trading Fund



Electrical and Mechanical Services 
Trading Fund

http://www.emsd.gov.hk/en/20thAnniversary/emstf_milestones/index.html



Our Plan, Our Commitment 

• 1st 5-Year Strategic Plan
• 2013/14 – 2017/18
• Support corporate goal
• 5 strategies and 18 

initiatives
• Sustainable (green & 

energy conservation) 
• Reliable (security and 

health of assets)



• A strong foundation of the strategic plan for 
sustainable development

• EMSTF developed a well structured 
knowledge portal for sustainable 
development

• Application of technology

• Encouragement of innovation

• Enrichment to work practices

• Continuous actions on green operation

• Strengthen capability for sustainable 
development

Knowledge Management



Application of technology
✓Better informing the customer through a customer centric e-platform

➢Sharing of information with stakeholders on a common platform



Application of technology

✓Public services availability

➢Remote monitoring and pre-alarm alert 
Integrated Building Management System (iBMS)



Application of technology 

Remote monitoring unitRouterGIS server

Geographic Information System (GIS) 

EscalatorTunnel lighting Traffic Light E&M at Public 
Transfer Interface

Instant display of fault 
locations



Application of technology

✓Application of energy saving technologies and E&M 
equipment using renewable energy 



Innovation
Green Sustaining Operation of Existing Buildings
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Innovation
Green Sustaining Operation of Existing Buildings

Daily, Monthly and Yearly Energy Demand Cooling load  vs  Outdoor Temperature

✓ Environmental Data (Indoor and Outdoor)

✓ Building Operations Data

✓ E&M System Operation Data



Simulated Load Demand  vs  Measured Load Demand 

 Objectives 
✓Collect the existing 

operations data

✓Identify the gaps

✓Develop a GREEN 
OPERATIONS

Innovation
Green Sustaining Operation of Existing Buildings



Former Air Cargo Terminal 
Building

Year 2005 – EMSD 
Headquarters

Face Lift

Continuous Evolution / 
Transformation

Technology

GreeningWaste 
Reduction

Asset 
Management

Conservation

Green Power

Sustain Green Operation



BEAM Plus Green Building

BEAM Plus Green Neighborhood

Sustain Green Operation



Sustain Green Operation





Call for action

Source: http://www.info.gov.hk/gia/general/201701/20/P2017012000736.htm



Call for action

Source: http://www.budget.gov.hk/2017/eng/pb.html



Ways Ahead

✓More efforts to support the Government’s initiatives on 

➢Innovation and digital connected

➢Smart city

➢Energy savings

➢Combat climate change

➢E&M services, e.g. BIM, AM…..

✓Develop the next strategic plan

Source: http://www.theconnectedclinician.com/the-paradox-of-innovation-overcoming-resistance-to-change/



Thank you


